
 

SEEL placement panel was held on Thursday 10th June 2021. For the second year running the panel 
was held virtually.  The panel was chaired by a PEP (from the London region), and there was PEP or 
Senior EP representation from the London, South Eastern Region and Eastern regions. A year 3 TEP 
representative from the Institute of London was also present.  In addition, as with previous years the 
panel was attended by the programme Director of the University of Southampton, who attends the 
panel in her role as ‘bursary banker’. 

Staff at UCL had collated all of the TEP preferences and had sent these electronically to all panel 
members a few days before the panel date.  In total there were 80 TEP preferences for a year 2/3 
placement, and three for a year three placement only.  Of these, 22 TEPs had indicated on their form 
that they wanted a medical condition or exceptional family circumstance to be taken in to 
consideration.  

As with last year, due to the panel being virtual, the chair had prepared an initial ‘best fit’ draft that 
was shared with the panel for consideration.  The key principles in creating this draft was to first 
prioritise placing the TEPs who had a medical and/or family consideration, and then try to place 
every other TEP in one of their 5 preferences. 

Therefore when the panel met the task was to consider this draft; and try to ensure all TEPs were 
allocated their highest preference choice possible. The panel spent considerable time trying to 
minimise the number of TEPs receiving their 4th or 5th preference, and held the wellbeing of every 
TEP in mind when making some difficult decisions. 

This year 44% of TEPs were placed in their first preference placement, 44% in their second or third 
choice and 11% in their fourth or fifth placement.  One TEP was actually given a placement outside 
of their five preferences (which was discussed with, and accepted by, the TEP during the course of 
the day). 

In total 99 bursary pledges were made by Local Authorities in the SEEL region.  Therefore, 
unfortunately there were 16 unfilled placements. In recognising that some of these LAs had also 
missed out on placements in the previous year, the panel tried to ensure that these LAs did have 
filled placements this year. In trying to balance the needs of the LAs and the TEPs, it was recognised 
that a very few number of TEPs could have been given a slightly higher preference.  The panel and 
the SEEL Executive Committee agreed to review the Placement Panel’s criteria to consider whether it 
needs to be explicitly stated that those LAs who missed out on placements in one year, should be 
given priority the following year. 

Two unfilled placements were made available to TEPs from the North, Mid and South West courses 
(NORMIDSW) as they matched their indicated preferences.  

As stated in the previous chair’s report ‘the panel is a complex process and requires sustained 
concentration and careful consideration of a number of factors’.  I would like to thank each member 
of the panel for their contribution and commitment to the panel, and particularly their 
determination to get the best possible outcomes for this cohort of TEPS. In addition, I would like to 
extend my thanks to the team at UCL who provided excellent paperwork and invaluable 
administrative support.  

The panel is also very appreciative to all local authorities who submitted pledges, as without these 
the TEPs will not be able to continue their high quality professional training. 



Thinking ahead to next year’s panel, consideration will be given to how to encourage LAs to submit 
pledges earlier to avoid the last minute surge of placements. In addition, the panel will continue to 
review its criteria and processes to provide the best possible outcomes, whilst ensuring fairness, 
transparency and equity.   

Gill Sassienie, PEP London Borough of Islington 


